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California Leads as an Employer 

Diversity and Inclusion Taskforce Charter 

 

Timeline: November 2019 – July 2020 

 

SOLUTION The Taskforce will develop specific solutions. 

PURPOSE Ensure a statewide workforce that reflects the people of California. Diversity 

and inclusion are integral to our success in serving and responding to the 

needs of a diverse California population. 

 

The following concepts guide our work: 

• Diversity: Our workplace celebrates the full range of human 

differences present within an organization, including but not 

limited to race, ethnicity, disability (both visible and invisible), 

gender, gender identity, sexual orientation, age, religion, 

veteran status, experience with the justice system, and social 

class.  

• Representation: Our goal is a workforce that looks like the 

communities we serve and leadership that reflects our civil 

service.  Diverse voices and perspectives are valued and made 

a natural part of the conversation.  

• Attitude: Our collective strength is our diversity.  We strive to 

increase our understanding of and respect for each person’s 

diversity.    

• Inclusion: Employees’ experience of belonging—where they are 

afforded the same rights and opportunities as others—is the 

norm; we have alignment between aspirations and reality.  

• Opportunity: Personal and professional development are critical; 

every employee has opportunities for growth, supported by the 

flexibility of the workplace. 

CHARGE 

Making recommendations to the Administration to further our goal of becoming 

a model employer of an inclusive workforce that fully represents the diverse 

communities of California.   

The Taskforce will meet every other week to identify immediate action items and 

recommendations to ensure that our statewide workforce represents the diverse 

population of California through recruitment, training, better compliance tools, 

policy and legal changes, and analysis of data. Recommendations will be 

finalized by June 30, 2020.  
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SUBGROUPS 

We will establish subgroups to address particular issues.  Liaisons from the 

Taskforce will be assigned to each subgroup and will be responsible for reporting 

to the core group.  Subgroups will decide upon a chair, who will be responsible 

for ensuring that the subgroup initially develops high level goals, setting up 

regular meetings every two weeks, and ensuring that the group is making 

progress on its established goals. Below are the subgroups and initial topics of 

conversation for consideration. 

 

1) Generational Workforce:  This workgroup will focus on how multi-

generational communities including Traditionalists, Baby Boomers, 

Generation X, Millennials and Generation Z can thrive together in the 

state workforce.  The workgroup will examine how each generation brings 

with it life experiences, formed work ethic and various responses to 

change. 

2) Disability:  This workgroup will focus on the full range of persons with 

disabilities, including visible and invisible disabilities. The goal of this 

workgroup is to put forward recommendations to improve the State’s 

hiring and retention of persons with disabilities. 

3) LGBTQ+:  This workgroup will focus on creating a more respectful 

workplace for lesbian, gay, bisexual, transgender and queer (or 

questioning) persons. The workgroup will examine the history and the 

future of the community to find the best ways to attract and retain 

employees from the LGBTQ+ community and grow a more inclusive 

workforce. 

4) Previously and Currently Incarcerated Individuals: This workgroup will 

focus on pipeline strategies for formerly incarcerated individuals to 

successfully transition and integrate or re-integrate into civil service 

employment. The workgroup will additionally focus on strategies to 

support those who are currently incarcerated to immediately transition 

into civil service, upon their release.  

5) Race, Ethnicity, and Gender: This workgroup will focus on addressing issues 

of unconscious bias through the examination of organizational structures, 

potential barriers to hiring or promotion, outright bias, the structure of 

evaluations, increased mentorship and measurable outcomes within state 

service, as it relates to race, ethnicity, and gender. 

6) Veterans This workgroup will focus on attracting and supporting disabled 

and non-disabled veterans who are transitioning from military service. The 

workgroup will place a particular focus on strategies to create inclusive 

environments and open dialogue while seeking out the unique 

experiences that each former member of the military might have in order 

to maximize their opportunities for growth.  
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Suggested Subgroup Topics and Considerations 

Subgroups should consider recommendations that address systemic barriers to diversity 

and inclusion, such as state exam and hiring rules and practices.  The subgroups should 

identify the barriers to a sense of belonging for the respective community and to create 

an inclusive and supportive workplace climate. They should take an honest look at the 

employee experience, with an eye toward creating conditions that promote inclusion 

every day (and designing ways to measure the impact). The subgroups may wish to 

consider the following: 

Topics for Consideration 

Intentional look at an inclusive workplace 

a. Creating and Keeping a Diverse Workforce 

i. Recruitment 

ii. Hiring  

iii. Retention/Culture 

iv. Data 

b. Addressing Attitude and Unconscious Bias 

i. The way we view our workforce and the way the workforce 

views us  

c. Creating a Sense of Belonging 

i. Awareness of being a part of something bigger  

d. Ensuring Opportunity 

i. Digital inclusivity – do people have true access to develop 

the skill set?  

ii. Training 

e. Workplace Flexibility to Accommodate Diversity 

f. Social Identities (intersectionality) 

i. Disability 

ii. Race/Ethnicity 

iii. Gender 

iv. LGBTQ+ 

v. Generational Workforce 

vi. Socioeconomic Status 

vii. Justice Involved Individuals 

viii. Veteran Status 

Strategies for Consideration 

• Adopt a transparent decision-making framework. Getting a more diverse 

collection of voices into the room where decisions happen means more 

effective and inclusive initiatives in other areas. 

• Celebrating small wins, embedded into departmental processes, build 

momentum and create the conditions for positive change. 

• Make data-driven decisions. If an inclusive environment means one where 

each member is afforded the same rights and opportunities, we need to 

know how far away from that reality we are. We should make data-informed 



4 
 

decisions based on employee feedback. For example, data around gender 

and age are collected, but the demographics of race, ethnicity, parental 

status, disability, gender identity, or sexual orientation are less consistently 

measured.  Broaden the definition of diversity and ensure that departments 

are collecting data that allows for an intersectional lens towards taking 

action. The future demography of our workforce represents a moving target 

that demands an intersectional approach. 

• Recommend practices that include empathetic leadership 

• Ensure that we measure the outcomes of the impact created by diversity 

initiatives to enable sustainability.   

Executive Sponsors 

Governor’s Office, Julie Lee, Suzy Ambrose, Eraina Ortega, Keely Bosler 

Core Team  

Name Department Email 

Andi Mudryk DOR Andi.Mudryk@dor.ca.gov 

Bryan O'Dell GovOps bryan.odell@govops.ca.gov 

Caroline Whitcomb GovOps  Caroline.Whitcomb@govops.ca.gov 

Christina Spagnoli GovOps christina.spagnoli@govops.ca.gov 

David Kim CalSTA David.s.kim@calsta.ca.gov 

Eraina Ortega CalHR Eraina.Ortega@calhr.ca.gov 

Glenna Wheeler CalHR Glenna.Wheeler@calhr.ca.gov 

Joe Xavier (Chair) DOR joe.xavier@dor.ca.gov 

Julie Lee GovOps julie.lee@govops.ca.gov 

Julie Su Labor  Julie.su@labor.ca.gov 

Julie Whitten GovOps Julie.Whitten@govops.ca.gov 

Karen Johnson Covered CA Karen.Johnson@covered.ca.gov 

Kami Keszler Covered CA kami.keszler@covered.ca.gov 

Kim McCoy Wade Aging kim.mccoy.wade@aging.ca.gov 

Melinda Grant BCSHA Melinda.Grant@bcsh.ca.gov 

Stewart Knox Labor  stewart.knox@labor.ca.gov 

William Coy CalHR William.coy@calhr.ca.gov 

 

Subgroup Organization 

• Participants – provide input to subgroup and complete tasks assigned to 

them by the Chair.  

• Chair – Schedule meetings, assign tasks, and keep track of deliverables. 

• Liaison (Core team member) - report subgroup status to Core Team  
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Generational Workforce Subgroup 

Generational Workforce Department Email 

Barbara Rooney Office of Traffic Safety  barbara.rooney@ots.ca.gov 

Brian Kelly/Jeannie Jones High Speed Rail Authority  
Brian.kelly@hsr.ca.gov/ 

Jeannie.Jones@hsr.ca.gov  

Brian Soublet Department of Motor Vehicles  brian.soublet@dmv.ca.gov 

David Kilgore Department of Child Support David.kilgore@dcss.ca.gov 

Elizabeth Heidig OAL Elizabeth.heidig@oal.ca.gov 

Elliot Block CalRecycle Elliot.Block@CalRecycle.ca.gov 

Hiram Patel Dept of Developmental Services Hiren.Patel@dds.ca.gov 

Jennifer Whitaker Finance Jennifer.Whitaker@dof.ca.gov 

Karen Stapf Walters State Board of Education kstapfwalters@cde.ca.gov 

Miriam Ingenito FI$Cal Miriam.Ingenito@fiscal.ca.gov 

Phil Laird BCSHA philip.laird@bcsh.ca.gov 

Rebecca Dietzen CDPH rebecca.dietzen@cdph.ca.gov 

Ryan Marcroft DCA Ryan.marcroft@dca.ca.gov 

Stewart Knox Labor Agency Stewart.Knox@labor.ca.gov 

Taryn Kinney ABC Taryn.Kinney@abcappeals.ca.gov 

Subgroup Liaison: Stewart Knox 

Subgroup Chair: David Kilgore 
 

 

Disability Subgroup  

Disability Department Email 

Amilia Glikman Department of Toxic and Substance Control Amilia.Glikman@dtsc.ca.gov  

Aaron Carruthers State Council on Developmental Disabilities aaron.carruthers@scdd.ca.gov 

Andi Mudryk Dept of Rehabilitation Andi.Mudryk@dor.ca.gov 

Andrew Sturmfels DGS Andrew.Sturmfels@dgs.ca.gov  

Armel Biscocho Dept of Rehabilitation Armel.Biscocho@dor.ca.gov 

 Chris Fernandez California State Lottery Cfernandez@calottery.com  

 Daniel Rubin Department of Pesticide Regulations Daniel.rubin@cdpr.ca.gov 

 Diana Toche CDCR Diana.Toche@cdcr.ca.gov  

 Fran Mueller OSHPD Fran.mueller@oshpd.ca.gov 

 Jared Goldman DHCS jared.goldman@dhcs.ca.gov 

 Jeannine Fenton CalVCB Jeannine.Fenton@victims.ca.gov 

 Jennifer Schwartz Office of Health Information Integrity jennifer.schwartz@ohi.ca.gov  

 Julia Montgomery Ag Labor Rel Board Julia.montgomery@alrb.ca.gov 

 Lisa Halko Department of Conservation lisa.halko@conservation.ca.gov 

 Tad Egawa BCSHA tad.egawa@bcsh.ca.gov 

Subgroup Liaison: Andi Mudryk 

Subgroup Chair: Aaron Carruthers 
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LGBTQ+ Subgroup  

LGBTQ+ Department Email 

 Andi Mudryk Andi.Mudryk@dor.ca.gov Dept of Rehab (DOR) 

 Chris Calfee Resources Agency 
Christopher.calfee@resources.ca

.gov 

 Courtney Prideaux  Smith Energy Commission Courtney.smith@energy.ca.gov  

 Cris Rojas California Public Utilities Commission cris.rojas@cpuc.ca.gov 

 Glenna Wheeler CalHR Glenna.Wheeler@calhr.ca.gov 

 Harj Chima California State Lottery hchima@calottery.com  

 Jennifer Troia Department of Social Services Jennifer.Troia@dss.ca.gov 

 Joshua Golka Public Employment Relations Board joshua.golka@perb.ca.gov 

 Kris Perry CHHS kris.perry@chhs.ca.gov 

 Matt Schueller Office of the California Surgeon General matt.schueller@osg.ca.gov. 

 Roscoe Barrow CDCR - Receiver roscoe.barrow@cdcr.ca.gov  

 Sandra Knau Dept of Real Estate Sandra.Knau@dre.ca.gov 

 Tabitha Stout OES Tabitha.Stout@caloes.ca.gov  

 R. Todd Vlaanderen California Gambling Control Commission tvlaanderen@cgcc.ca.gov 

 Thomas Cameron Department of Aging Thomas.Cameron@aging.ca.gov 

Subgroup Liaison: Glenna Wheeler 

Subgroup Chair: Joshua Golka 

 

Previously and Currently Incarcerated Individuals Subgroup 
Previously and 

Currently 

Incarcerated 

Individuals 

Department Email 

Alva Johnson California State Lottery ajohnson@calottery.com 

Bill Muniz CDCR William.Muniz@cdcr.ca.gov 

Bruce Saito Conservation Corps Bruce.saito@ccc.ca.gov  

Claire Tauriainen CalHFA ctauriainen@calhfa.ca.gov 

Curtis Notsinneh California Workforce Development Board Curtis.Notsinneh@cwdb.ca.gov  

Dan Kalamaras Office of Systems Integration dan.kalamaras@osi.ca.gov 

Dan Kim DGS Daniel.kim@dgs.ca.gov 

Jeff Macomber CDCR Jeffrey.Macomber@cdcr.ca.gov 

Jennifer LeBoeuf CalHFA jleboeuf@calhfa.ca.gov 

Julie Whitten GovOps Julie.whitten@govops.ca.gov 

Kathleen Howard Board of State and Community Corrections kathleen.howard@bscc.ca.gov 

Kevin Kish DFEH Kevin.Kish@dfeh.ca.gov  

Kevin Masuhara Food & Ag kevin.masuhara@cdfa.ca.gov  

Kim McCoy Wade Department of Aging Kim.mccoy.wade@aging.ca.gov 
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Marie Daly CDCR Backup Marie.daly@cdcr.ca.gov 

Mary McComb Office of the State Public Defender mary.mccomb@ospd.ca.gov 

Melissa Lang Office of the Inspector General langm@oig.ca.gov  

TBD Department of Consumer Affairs  

TBD Prison Industry Authority  

Subgroup Liaison: Kim McCoy Wade 

Subgroup Chairs: Bill Muniz and Curtis Notsinneh 

 

 

Race, Ethnicity, and Gender Subgroup 
Race, Ethnicity, and 

Gender Department Email 

Adria Jenkins-Jones CalHR 
Adria.Jenkins-

Jones@calhr.ca.gov 

 Anne Hawley Cannabis Control Appeals Panel Anne.Hawley@ccap.ca.gov 

 Carol Monahan-

Cummings 

Office of Environmental Health and Hazard 

Assessment 

carol.monahan-

cummings@oehha.ca.gov  

 Chuck Bonham CA Dept. of Fish & Wildlife chuck.bonham@wildlife.ca.gov 

 Edna Murphy CA Air Resources Board edna.murphy@arb.ca.gov 

 Fernando Aceves California State Lottery faceves@calottery.com 

Jennifer Edmond CA Air Resources Board Jennifer.edmond@arb.ca.gov 

 Jennifer Lucchesi Lands Commission Jennifer.Lucchesi@slc.ca.gov 

 Jozel Brunett FTB jozel.brunett@ftb.ca.gov 

 Julie Weng-Gutierrez ABC julie.weng-gutierrez@abc.ca.gov 

 Kelley Maddox California Community Colleges KMaddox@cccco.edu 

 Kim Johnson Department of Social Services kim.johnson@dss.ca.gov 

 Marc Pilotin Labor Agency marc.pilotin@labor.ca.gov 

 Mark Beckley Department of Aging mark.beckley@aging.ca.gov 

Melinda Grant BCSH Melinda.grant@bcsh.ca.gov 

 Monisha Avery Office of the Patient Advocate (OPA) monisha.avery@opa.ca.gov 

 Neeraj Chauhan FI$Cal Neeraj.chauhan@fiscal.ca.gov 

 Pamela Griggs State Lands Commission pam.griggs@slc.ca.gov 

 Salena Chow Department of Social Services salena.chow@dss.ca.gov 

 Stacey Luna Baxter California Gambling Control Commission slunabaxter@cgcc.ca.gov 

Tia Boatman- 

Patterson 
CalHFA TPatterson@calhfa.ca.gov  

 Tim Rainey California Workforce Development Board tim.rainey@cwdb.ca.gov 

Valarie Termini CA Dept. of Fish & Wildlife  

Subgroup Liaison: Melinda Grant 

Subgroup Chair: Anne Hawley 

mailto:Marie.daly@cdcr.ca.gov
mailto:langm@oig.ca.gov
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Veterans Subgroup 

Veterans Department Email 

 Alice Stebbins California Public Utilities Commission Alice.Stebbins@cpuc.ca.gov  

 Bob Huskison Office of Systems Integration Bob.Huskison@osi.ca.gov 

 Christopher Phillips Cannabis Control Appeals Panel christopher.phillips@ccap.ca.gov 

 Cindy Messer Department of Water Resources Cindy.messer@water.ca.gov  

 Elaine Scordakis Office of Health Information Integrity 
Elaine.scordakis@ohi.ca gov   

 
 

 Felix De La Torre Public Employment Relations Board felix.delatorre@perb.ca.gov 

 Irene Briggs Department of Child Support irene.briggs@dcss.ca.gov 

 Joe Xavier Dept. of Rehabilitation joe.xavier@dor.ca.gov 

 John Russell Water Boards John.Russell@waterboards.ca.gov  

 Kari Morrow CDFA kari.morrow@cdfa.ca.gov 

 Lisa Keeler DHCS lisa.keeler@dhcs.ca.gov 

 Mike Gyurics 
Office of Environmental Health and Hazard 

Assessment 
Mike.gyurics@oehha.ca.gov  

 Robert Tucker CDTFA Robert.Tucker@cdtfa.ca.gov 

Sharon Louis CDTFA Sharon.Louie@cdtfa.ca.gov 

 Valerie Termini Fish & Wildlife Valerie.Termini@wildlife.ca.gov  

 Virginia Jo Dunlap California Student Aid Commission jo.dunlap@csac.ca.gov 

Roberto Herrera Department of Veterans Affairs roberto.herrera@calvet.ca.gov  

Keith Boylan Department of Veterans Affairs keith.boylan@calvet.ca.gov  

Brandon Littlejohn Department of Human Resources brandon.littlejohn@calhr.ca.gov  

Subgroup Liaison: Joe Xavier 

Subgroup Chair: Roberto Herrera, Robert Tucker, Sharon Louie 
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